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How to champion in smart phone market and satisfying customer, that’s a serious 
problem for every components supplier of mobile phone. The only solution is 
improving operation efficiency and ability, the excellent quality management system is 
the guarantee. 
This article studied the quality management system of C company a mobile phone 
components supplier, used the tool of ISO9000:2008, total quality management, etc to 
research for improving. Firstly, this article introduced the theory and methods of quality 
management system, such as ISO9000, total quality management system, etc. Secondly, 
introduced C Company’s general situation and quality management system’s situation, 
described the problems of a customer complain and found in customer quality system 
audit, and then take root cause analysis for the problems with fish bones and brain 
storming methods, to pointed out the necessity of improving quality management 
system. Thirdly, using the quality management theory and tools such as the 8 principle 
of ISO 9001，total quality management etc,  according to the root cause analysis to do 
improvement from 4 aspects, the quality awareness, quality system procures 
improvement, training system optimizing and quality culture building. Lastly, take 
advanced recommendations to optimize internal monitoring system and continual 
improvement system to ensure the execution of improvement solution, and also to do 
effect evaluation for the quality management improvement solution compared with the 
targets set before. 
The problem of C company quality management is typical, the research on that 
can give the companies like C some instructions on similar problems analysis and 
solving. 
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质量的含义并非静止不变的，在 20 世纪 80 年代由于日益增长的质量危机，
促进了“大质量”概念的产生。 
表 2-1 展示了从小质量到大质量是如何显著扩展的。这种扩展进而又改变了





条目  小质量的内容 大质量的内容 
产品 制造的货品 所有产品，包括货品和服务，不论销售与否




质量被视为 技术问题 经营问题 
顾客 购买产品的主顾 所有受影响的人，包括内部的和外部的 
如何认识质量 基于职能部门的文化 基于具有普遍意义的三部曲 








改进针对着 部门绩效 公司绩效 
质量培训 集中在质量部门 全公司范围 
协调者 质量经理 由高层主管构成的质量委员会 

















第二节 ISO9000 质量管理体系概述 
一、ISO9000 质量管理体系发展 
ISO9000 是指质量管理体系标准，这些标准是一族标准的统称。ISO9000 是由
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